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MSc FINAL EXAM QUESTIONS

Technical project management

T1. Describe the concept of project and project management, interpret the dimensions of projects,
types and tools of projects.

T2. Present and describe the stages of the project lifecycle.

T3. Describe the principles of project time planning.

T4. Describe the cost planning principles of projects.

T5. Describe the problem-solving methods used in technical projects.

T6. Describe the Project Human Resource Management.

T7. Describe the relationship between the project and the organization, present possible project-
oriented organizational forms.

T8. Describe the Project Communications and Conflicts Management.
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